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Topics Include:

Fundamental principles of investigation

. Major Case Considerations

Initial on-scene to follow-up investigations

J Evaluation of investigators

Investigative work and criminal cases

e The use of case management principles

Leadership, management and supervision of

criminal investigators

Case priority and investigative resources

Caseload and performance management

. Relationships with the prosecutors
"Good information some of which | had not

Selection of investigative personnel considered. Gave good frame work for how to

Specialized unit issues and concerns supervise. Very experienced and credible
instructors.”

Sgt. Paul Barnes, St. Louis Park PD

) Fee: $325.00 "Outstanding course! | look forward to putting what
($300.00 if 3 or more from same agency)  was learned to use. Great presentation, speakers.

www.on-targetsolutionsgroup.com Very applicable material and examples of
implementation.

R = g i S 'I' er H ere Sgt. Derek LaVoy, Crow Wing County SO

"The instructor provided real life experiences and
took ownership for the "errors" he learned from in
his past. He was well informed, engaging, and easy
to listen to and learn from. | wish | took this class 2
years ago when | inherited the investigations
division."
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