ON-TARGET SOLUTIONS
TO PROBLEM EMPLOYEES

SOUTH METRO
PUBLIC SAFETY
TRAININGFACILITY

7525 Braemar Blvd.
Edina, MN 55439

April 4, 2024
Topics Include:

Defining the problem employee
The organizational or supervisory role
The cause of the problem employee
What kills great employees
Identifying what is difficult behavior
What causes problem employees
The role of positive discipline
The value of constant engagement
Consequence of failing to take action
The principal of reliable consequences
Handling morale Killers

Generational issues

Dealing with the marginal performer

$195.00

($175.00 if 3 or more from same agency)
www.on-targetsolutionsgroup.com

Register Here

"As with other On-Target classes | have taken, |
was given great tools | can immediately use to
enhance my skills. Highly recommended class."

"Extremely knowledgable and class
engagement. The strongest feature was the
personal knowledge brought to the training."

"Excellent information and great approach to
help employees."

"Very engaging. Instilled confidence for having
"tough" conversations (hint - they're not
tough). Real life scenarios made it relatable."


https://form.123formbuilder.com/6528679/south-metro-problem-04-04-24/

