
Managing 
field Training
1-day Course

Who should aTTend: 
For those who oversee field training in their agency. 
7 CEUs (Minnesota POST)

Course ConTenT:
• Compare different types of field training programs. No matter what your 

program looks like now, its roots are probably in one of three programs. In this 
block we will explore the roots of those programs and compare and contrast 
how they work.

• identify training skills and methods used by successful fTos. Have we 
created field training officers or field evaluation officers? This topic will identify 
the training and teaching skills that every FTO needs to have in his or her train-
ing tool kit.

• explore selection criteria for fTos. Good FTOs have to have good police 
skill sets. What else should we be looking at in our FTOs?

• examine national standards for field training programs. This block 
will take a look at what the National Association of Field Training Officers  
(NAFTO) recommends in field training. We will also examine field-training prac-
tices the Department of Justice took issue with in consent decrees from around 
the country.

• identify factors and solutions in conflicts between fTos and recruits. 
We’ve all heard about “personality problem” in the car. What causes it, and 
more important, what can we do about it?

• Practice keeping your field training program current through modifi-
cation and expansion of both the dor and Training inventory. We will 
practice program modification by developing a very basic field training program 
for newly promoted supervisors.

regisTer noW:
friday, deCeMber 4, 2020
edina, MinnesoTa
location: South Metro Public Safety Training Facility 
7525 Braemar Boulevard, Edina, Minnesota 55439
8:30 am to 4:30 pm, $95
To regisTer, contact dianne@ftosolutions.com

We Make 
greaT fTos
Our training programs 
combine the best 
practices from the 
educational arena with 
real-world law en-
forcement experience. 
We know what it takes 
to teach new trainees 
and to keep your sea-
soned FTOs sharp.

Complete information at
ftosolutions.com

“i’ve spent 27 years as a 
cop, and 10 years design-
ing and teaching college 
courses. i’ve put those 
experiences together and  
built the best fTo courses  
available, period.”

kevin kelleher  
Trainer and Owner, 
Field Training Solutions


